






Entry points for ICRM to development 

planning 

• The county can either develop an ICRM policy or include

ICRM within a policy addressing climate change, such as

a climate change policy.

A county working on a climate change or disaster man

agement legislation can use this as an instrument to 

entrench ICRM in development and resilience planning. 

ICRM activities should be directly included in the county 

• integrated development plans across sectors for effec

tive implementation.

Enablers for integrating ICRM 

• An institutional framework for coordination of ICRM is

necessary; operationalization of the climate change unit in

a county enables this.

• Departmental technical staff require progressive training

to develop understanding and build skills for ICRM

integration, considering that ICRM concepts are relatively

new in county development planning.

• Multi-stakeholder engagement across sectors is needed

to ensure embedment of the ICRM framework within

development planning at all levels.

• The process of ICRM mainstreaming, including policy

development, institutional coordination, public participa

tion and capacity building ought to be budgeted for and

funded to be fully achieved.

• Effective public participation must be enabled for ICRM as

all people at risk of climate impacts have the right to 

participate in decisions that affect their lives and their 

first-hand knowledge of issues affecting them is critical

for action planning.
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About this policy brief 

This policy brief aims at informing policy 

makers on the effectiveness of the CCCF 

mechanism and the work under the Devolu

tion and Locally-led Climate and Disaster 

Risk Management project supported by the 

World Bank. (Link to other policy briefs) 

About Ada Consortium 

The Adaptation (Ada) Consortium is imple

menting the County Climate Change Fund 

mechanism that supports mainstreaming 

climate change into planning and budget

ing, to prepare them access climate finance 

from different sources and strengthen 

public participation in the management and 

use of those funds. The CCCF mechanism 

has been piloted successfully in five Kenyan 

Counties - lsiolo, Garissa, Kitui, Makueni and 

Wajir - and is now being scaled out nation

wide.The scale-out is funded by the Repub

lic of Kenya, the Embassy of Sweden -

Nairobi, UKaid, IFAD and the World Bank. 
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